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PROLOGO

En este cuarto volumen de Humanidades y Ciencias Sociales: Perspectivas
Teoricas, Metodoldgicas y de Investigacidon, mantuvimos el objetivo de ofrecer a los
lectores obras de diferentes disciplinas que, desde sus propias trincheras, intentan el
analisis de diferentes aspectos del ser humano y sus relaciones sociales.

De esta manera, el lector encontrara en este Unico lugar una gran variedad de
temas cientificos y autores, que de otro modo requeriria una enorme cantidad de trabajo
para encontrar. Pero la obra no se limita a la diversidad disciplinaria: las investigaciones
presentadas son urgentemente relevantes. Este volumen contiene 24 estudios agrupados
en seis grupos tematicos:

Proteccion y Regulacion de Derechos: Abrimos el libro con dos textos que
exploran la proteccion de los derechos de los pueblos indigenas: el primer articulo
aborda el encuentro y posterior choque cultural entre los pueblos indigenas Waorani,
que habitan la selva tropical ecuatoriana desde hace mas de 10.000 afos, y la cultura
occidental moderna, que llegd a través de los misioneros protestantes en los anos
sesenta. El segundo trabajo trae reflexiones sobre los derechos politicos, sociales y
culturales de las mujeres indigenas en el norte del Cauca-Colombia. El tercer texto trae
una importante discusion acerca de las reformas laborales brasilefias en las ultimas
décadas, con reduccion de derechos y aumento de la desigualdad social y econdmica
en el pais. El cuarto articulo, sobre derecho penal, analiza la afectacion de la figura
juridica del actio libera in causa en la determinacién de la culpabilidad. El quinto texto
trata de abusos contra la poblacion LGBTQIA+ en Filipinas, y apunta a la necesidad
de una intervencion de los gobiernos para preservar derechos y para la necesidad de
aprobacion del proyecto de ley contra la discriminacion en el Congreso del pais. El
texto final de esta sesion, de importante valor historico, nos trae el resultado de una
investigacion que catalogo, utilizando fuentes judiciales, 109 Sesmarias' concedidas por
la corona portuguesa, en el actual Triangulo Mineiro, entre 1772 y 1816.

Arte y lenguaje: Tener la capacidad de comunicar la experiencia humana a través
del lenguaje y las artes es lo que da propdsito y significado a la existencia y permite el
desafio de motivar y cambiar mentes. El capitulo 7 examina las cartas del poeta brasilefio
Murilo Mendes a Guillermino César, enriqueciendo la comprension de la literatura, la
sociedad y la cultura brasilefia de finales de los afios 20 del siglo pasado. El capitulo 8

analiza cémo las innovaciones tecnoldgicas contribuyeron a la recuperacion del patrimonio

" Sesmaria - sistema judicial creado por Portugal, a finales del siglo XIV, para regularizar la colonizacién en Brasil).
Las Sesmarias fueron las primeras propiedades legales de tierra en Brasil - en ellas nacieron muchas ciudades y
fortunas actuales.



cinematografico, permitiendo un redescubrimiento de la cinefilia. Complementando y
cerrando este tema, el capitulo 9 examina la relacion técnico-artistica que existe en el
proceso de restauracion de copias cinematograficas, y mas especificamente el trabajo
llevado a cabo por Acacio de Almeida en el contexto de la digitalizacion del cine portugués.

Aprendizaje - Adquisicion y Transferencia de Conocimiento: Los capitulos
10 a 14 traen temas relacionados con el aprendizaje, tanto a nivel organizacional como
en el contexto escolar. El capitulo 10 explora un tema original, en el sentido de que
busca comprender, en el aprendizaje organizacional, el papel del aprendizaje informal.
El texto 11 trae la tematica de las universidades publicas como centros de innovacion
por sus actividades de docencia, investigacion, y mas recientemente como centros de
transferencia de conocimiento y la tecnologia. En la misma linea tematica, el capitulo 12
exploralas posibilidades didacticas de la herramienta WebQuest, que consiste en plantear
una tarea o un problema a los estudiantes y proporcionarles una serie de recursos y
orientaciones para que puedan resolverlo de forma auténoma y colaborativa. El capitulo
13 presenta un estudio que analiza el impacto del programa «Entender para leer, leer
para comprender» en la promocion del desarrollo de la comprension del lenguaje oral y
el desarrollo de la comprension y metacomprension lectora em Portugal. El capitulo 14,
que cierra esta sesion tematica, aborda el importante tema del curriculum oculto en el
proceso de ensefianza-aprendizaje.

Emprendimiento, Cooperacion y Desarrollo: Los cinco textos agrupados bajo el
tema emprendimiento, cooperacion y desarrollo aportan importantes reflexiones sobre:
los factores que inciden en el ecosistema del emprendedor (cap. 15); la implementacion
de un proyecto de mejora continua en una empresa de transporte urbano en México (cap.
16) ; las formas de promover el desarrollo emprendedor sostenible en las regiones latino-
americanas, desde el contexto de Pert y Colombia (cap. 17); una contribucion sobre los
diversos aspectos de las inversiones y la cooperacion entre China y los paises del centro
y sur del continente americano, en particular, Guyana (cap. 18) y finalmente, el capitulo 19
trae un tema de importante valor filosofico-practico, que es la propuesta de un Codigo de
Etica para Gestores de Informacion.

Sostenibilidad y medio ambiente: el conjunto de articulos agrupados bajo el
tema de sostenibilidad y medio ambiente traen diferentes perspectivas que son urgentes
para la preservacion ambiental, cdmo presentar una propuesta sociopedagogica para
construir un turismo acorde con los valores de la comunidad Guajira em Colombia, (cap.20),
estudiar los gases de efecto invernadero y su relacion con el cambio climatico(cap. 21) y

el uso del compostaje y de compuestos organicos para mitigar los impactos ambientales



y econdmicos de los desechos solidos de la pesca, contribuyendo a la cadena pesquera,
la agricultura local y el medio ambiente (cap. 22).

Salud y Rehabilitacion: Los dos textos finales de este volumen realizan
importantes aportes al area de la salud, la rehabilitacion y los cuidados inclusivos, como
la elaboracion de planes de cuidados de enfermeria para la prevencion y tratamiento
de Ulceras por presion (cap. 23) y el relato de una importante experiencia inclusiva con
jovenes con discapacidad visual, basada en el disefio gréafico y la fotografia (cap. 24).

Intentamos, una vez mas, haber representado lo mas actual de las Humanidades y
las Ciencias Sociales, y esperamos seguirlo haciendo en el futuro inmediato.

iLes deseamos a todos una agradable lectura!

Luis Fernando Gonzalez-Beltran

Universidad Nacional Autonoma de México (UNAM)



SUMARIO

PROTECAO E REGULAGCAO DE DIREITOS

CAPITULO 1 1

ETHOS GUERRERO Y EVANGELIZACION CRISTIANA: LOS INDIGENAS WAORANI
DEL ECUADOR

Susana Andrade
Patricio Truijillo

d-"https:/doi.org/10.37572/EdArt_3004241471

CAPITULO 2 12

EL DERECHO A LA REIVINDICACION POLITICA DE LA MUJER INDIGENA AL NORTE
DEL CAUCA-COLOMBIA

Alfredo Aranda Nunez

d."https:/doi.org/10.37572/EdArt_3004241472

CAPITULO 3 35

A CONSTRUCAO DE CRISES NO BRASIL E SUAS IMPLICACOES PARA AS
POLITICAS PUBLICAS: UMA CONTRIBUICAO AO DEBATE RECENTE DA REFORMA
TRABALHISTA

Maria Gracinda Carvalho Teixeira
Pedro Henrique de Moraes Felisardo
Vinicius Gabriel da Cunha Gongalves

d. " https:/doi.org/10.37572/EdArt_3004241473

CAPITULO 4 57

SIGNIFICADO DE ACTIO LIBERAIN CAUSA Y DETERMINACION DE LA CULPABILIDAD,
EN JUECES Y FISCALES DE LIMA CENTRO

Jorge Luis Pineda Martinez
Jorge Luis Pineda Urbano
Herbert Martinez Garcia

d- ' https:/doi.org/10.37572/EdArt_3004241474



CAPITULO 5 93

PREVALENCE OF ABUSE EXPERIENCED BY MEMBERS OF THE LGBTQ+
COMMUNITY IN THE PHILIPPINES

Dirb Boy O. Sebrero
d-"https:/doi.org/10.37572/EdArt_3004241475

CAPITULO 6 103
SESMARIAS

Rosa Maria Spinoso Arcocha
d-"https:/doi.org/10.37572/EdArt_3004241476

ARTE E LINGUAGEM

CAPITULO 7 131

REGISTRO DE ERRANCIAS NA CORRESPONDENCIA DE MURILO MENDES PARA
GUILHERMINO CESAR

Lucia Sa Rebello
Luciano Rodolfo

d-"https:/doi.org/10.37572/EdArt_3004241477

CAPITULO 8 147

REVOLUGAO DIGITAL: A RECUPERAGCAO DO CINEMA E REDESCOBERTA DA
CINEFILIA

Paulo Portugal

d-'https:/doi.org/10.37572/EdArt_3004241478

CAPITULO 9 160

DIGITALIZACAO DO CINEMA PORTUGUES: ACACIO DE ALMEIDA, UM CASO DE
AUTORIA

Paulo Portugal
d-'https:/doi.org/10.37572/EdArt_3004241479



APRENDIZADO - AQUISICAO E TRANSFERENCIA DE CONHECIMENTO

CAPITULO 10 173

ORGANIZATIONAL LEARNING AND INFORMAL ORGANIZATIONAL LEARNING: A
CONCEPTUAL ANALYSIS

Roba Elbawab
d-'https:/doi.org/10.37572/EdArt_30042414710

CAPITULO 11 182

LA UNIVERSIDAD AUTONOMA DE QUERETARO, FRENTE AL RETO DE LA
INNOVACION Y LA TRANSFERENCIA DEL CONOCIMIENTO

Radul Arturo Alvarado Lopez
Alberto de Jesus Pastrana Palma

d-"https:/doi.org/10.37572/EdArt_30042414711

CAPITULO 12 195

INVESTIGACION DEL USO Y DIFUSION DE LA WEBQUEST EN LA COMUNIDAD
EDUCATIVA

Giuseppe Francisco Falcone Trevifio
Zaida Leticia Tinajero Mallozzi
Joel Luis Jiménez Galan

d.'https:/doi.org/10.37572/EdArt_30042414712

CAPITULO 13 257

COMPREENDER PARA LER.LER PARA COMPREENDER. UM PROGRAMA DE ENSINO
EXPLICITO DA COMPREENSAO DA LEITURA PARA O 20 ANO DE ESCOLARIDADE

Tania Filipa Moniz Fernandes

d- V' https:/doi.org/10.37572/EdArt_30042414713

CAPITULO 14 276

EL CURRICULUM OCULTO Y LA REPRESENTACION SOCIAL PRESENTES EN EL
PROCESO DE ENSENANZA-APRENDIZAJE

Jesus Rivas Gutiérrez

Maria Dolores Carlos Sanchez
Georgina del Pilar Delijorge Gonzalez
Christian Starlight Franco Trejo



Martha Patricia de la Rosa Basurto
Luz Patricia Falcon Reyes
José Ricardo Gomez Banuelos

d- "\ https:/doi.org/10.37572/EdArt_30042414714

EMPREENDEDORISMO, COOPERAGAO E DESENVOLVIMENTO

CAPITULO 15 291

EL EMPRENDEDOR ECUATORIANO Y LOS FACTORES QUE INCIDEN EN SU
ECOSISTEMA

Alexandra Auxiliadora Mendoza Vera
Pablo Edison Avila Ramirez

Gina Gabriela Loor Moreira

Janeth Virginia Intriago Vera

Maria Judith Giler Saltos

Manuel Antonio Zambrano Basurto
Luis Javier Arteaga Wintong

d- V' https:/doi.org/10.37572/EdArt_30042414715

CAPITULO 16 305

IMPLEMENTACION DE MEJORA CONTINUA EN UNA EMPRESA DE TRANSPORTE
URBANO

Zulma Sanchez Estrada
Jorge Noriega Zenteno
Jorge Carlos Leon Anaya
Saul Rangel Lara

d./'https:/doi.org/10.37572/EdArt_30042414716

CAPITULO 17 310

CARACTERISTICAS DEL DESARROLLO EMPRENDEDOR SOSTENIBLE UNA MIRADA
DESDE EL CONTEXTO DE PERU Y COLOMBIA

Ana Judith Paredes Chacin
Enrique Alonso Castro Guzman
Margot Cajigas-Romero
Fernando Tam-Wong

d.V'https:/doi.org/10.37572/EdArt_30042414717



CAPITULO 18 340
LAS INVERSIONES Y LA COOPERACION ENTRE GUYANA Y CHINA

Javier Fernando Luchetti

d-"https:/doi.org/10.37572/EdArt_30042414718

CAPITULO 19 349

PROPOSTA DE UM CODIGO DEONTOLOGICO DOS GESTORES DE INFORMAGAO -
CONTRIBUTOS ETICOS E DEONTOLOGICOS

Armando Malheiro
Milena Carvalho
Susana Martins

Paula Ochéa

Ana Novo

Maria Inés Braga
Sonia Estrela

Luis Borges Gouveia
Maria Beatriz Moscoso

d-"https:/doi.org/10.37572/EdArt_30042414719

SUSTENTABILIDADE E MEIO AMBIENTE

CAPITULO 20 368

PROPUESTA SOCIOPEDAGOGICA PARA CONSTRUIR UN TURISMO ACORDE CON
LOS VALORES DE LA COMUNIDAD GUAJIRA

Armando Alvarado Pacheco
d " https:/doi.org/10.37572/EdArt_30042414720

CAPITULO 21 379

LOS GASES DE EFECTO INVERNADERO Y SU RELACION CON EL CAMBIO
CLIMATICO

Luz Elena Aguayo Haro

Blanca Gabriela Pulido Cervantes
Maria Elisa Escareno Espinosa
Elizabeth Aguirre Medina

Martha Patricia de la Rosa Basurto
José Ricardo Gomez Barnuelos



Jesus Rivas Gutiérrez
d- " https:/doi.org/10.37572/EdArt_30042414721

CAPITULO 22 395

COMPOSTAGEM: AGRICULTURA SUSTENTAVEL, RECICLAGEM DE RESIDUOS E
PROTEGAO DOS RECURSOS HIDRICOS

Silvia R. Moreira
Anténio C. C. Marchiori
Isabel F. P. Viegas
Silas B. Barrozo
Patricia H. N. Turco

d ) https:/doi.org/10.37572/EdArt_30042414722
SAUDE E REABILITACAO

CAPITULO 23 413

ULCERAS POR PRESION EN ADULTOS MAYORES DE UNA ESTANCIA GERIATRICA
PERMANENTE

Claudia Marcela Cantu Sanchez
d-"https:/doi.org/10.37572/EdArt_30042414723

CAPITULO 24 429

TALLERES DE FOTOGRAFIA PARA PERSONAS CON DISCAPACIDAD VISUAL,
EXPERIENCIA EN EL HOGAR TALLER PARA CIEGOS ANGEL DE LUZ

Gina Paola Bayona Nino

Briyit Lizeth Jiménez Caceres
Cristian Francisco Guerrero Jaramillo
Fredy Yesid Higuera Diaz

Tatiana Milena Mufioz Rondon

d " https:/doi.org/10.37572/EdArt_30042414724

SOBRE O ORGANIZADOR 438

iNDICE REMISSIVO 439




CAPITULO 10

ORGANIZATIONAL LEARNING AND INFORMAL

Data de submisséao: 10/04/2024
Data de aceite: 22/04/2024

Roba Elbawab

Instituto Universitario de Lisboa
(ISCTE-IUL), BRU-IUL

Avenida das Forcas Armadas

Edificio ISCTE, BRU-IUL, 1649-026
Lisbon, Portugal

Department of Human Resources
Management, Luséfona University
Lisbon, Portugal
https://orcid.org/0000-0003-2152-229X

ABSTRACT: Over the years, researchers have
focused on organizational learning as culture
and behaviours, but recently, researchers
started to highlight the importance of the
processes and the need for identifying
the organizational learning processes and
activities. Organizational learning includes
two types formal and informal learning. Most
of the previous research focused on formal
organizational learning, but few studies
focused on the informal organizational learning
processes. This research aims to better
understand formal organizational learning
and the differences between organizational
learning and informal organizational learning.
This research used a literature approach
to collect all the relevant literature and to

ORGANIZATIONAL LEARNING:

A CONCEPTUAL ANALYSIS

highlight the gaps in the literature. Also, in
this study, it is mentioned that developing a
scale that is mainly focusing on organizational
informal learning processes is needed in the
future. The findings of the study show the need
for assessing informal organizational learning
as it improves organizational efficiency. Also,
the findings of the literature search show
that informal organizational learning activities
include informal knowledge dissemination and
informal knowledge acquisition. The originality
of this research lies in the theme. This research
is about understanding informal organizational
learning and identifying the differences
between organizational learning and informal
organizational learning. Few researchers
have focused on investigating this concept in
organization and management studies. This
study’s future is to empirically assess informal
organizational learning and validate the
scale so human resources practitioners and
organization researchers can use it.
KEYWORDS: Organizational learning. Formal
learning. Informal organizational learning.
Organization development. Informal learning.

1INTRODUCTION

Learning encourages organisations
to adapt to change faster (Watkins and
Kim, 2017). One of the types of learning
is organizational learning. Organizational

learning is defined as the change that occurs
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in an organisation, resulting from knowledge memorised in organisations gathered
from experience and changes in behaviour resulting from such knowledge (Argote
and Miron-Spektor, 2011). Learning occurs naturally in an organisation; knowledge
exists in individuals (Tsang, 1997). Moreover, other scholars added that the concept
of organizational learning goes further than the interest in individual learning in
organisations (Rebelo and Gomes, 2008). Organizational learning includes the proposal
that organisations can learn through workers’ learning, and knowledge and sharing
that knowledge, i.e. it consists of the idea that organisations learn, and that learning
can take place at an organizational level (Rebelo and Gomes, 2008). Learning can only
occur on an organizational level when the employees start sharing their information,
knowledge and experience throughout the organisation (Rebelo and Gomes, 2008).
Scholars have attempted to define organizational learning throughout the years.
Crossan et al. (1995) and Huber (1991) agreed that organisations learn when there is
a change in organizational behaviour; however, Huber (1991) added that this change
might not lead to better organizational performance (Bontis et al., 2002). Other scholars
indicated that organizational learning signifies a complex relationship that links people,
peoples’ actions, symbols, and processes in an organisation (Bontis et al., 2002). Most
researchers have established that organizational learning is a process that is naturally
found in an organisation; it includes interrelated relationships among people (Ortenblad,
2001). The process enables the transformation of the experience of the main
organizational processes into shared knowledge, skills and ideas among employees
(Huber, 1991). However, Bontis et al. (2002) claimed that the learning process includes
all organizational levels (i.e., individual, team and organisation). Moreover, Argote and
Miron-Spektor (2011, P. 1124) have defined “organizational learning as a change in the
organisation that occurs as the organisation acquires experience.” The definition is quite
like what has been proposed earlier, but Argote and Miron-Spektor (2011) added that the
organizational learning process is a process that happens over time.

The main research gap emerged as defining and understanding the organizational
informal learning concept and relevant activities. This gap has been mentioned since 1999
by Marsick and Volpe. The gap remained and has been requested to be addressed in 2022
by Karnopp. Subsequently, in this study, we explore the concept of informal organizational
learning. As well as explore the differences between both organizational learning and
informal organizational learning.

The next sections of this chapter include the literature review, methods, results,

discussion and conclusion.
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2 LITERATURE REVIEW

Organizational learning is described as learning which facilitates the creation
of knowledge relevant to achieving the organization’s goals (Chiva et al., 2014)
Organizational learning includes four processes. The processes are information
acquisition, shared interpretation, organizational memory, and knowledge dissemination
(Huber, 1991; Santos-vijande et al, 2012). Whereas Hoe and McShane (2010)
proposed information acquisition knowledge dissemination as the activities related
to organisational learning depending on the study developed by Huber (1991). The
process of information acquisition helps in acquiring information from different sources,
either internal or external (Flores et al., 2012; Hubber, 1991). Internally is gathered from
inside the organisation and from the company’s founder. As for externally, it is gathered
from the competition and the marketplace, through acknowledging, understanding and
acquiring the implicit analysis of the actions of the competitors. On other occasions’
firms look for the best practices, and the firms solve the problems by identifying key
trends, collecting external information and comparing their performance with the
competitors’ performance (Santos-Vijande et al., 2012).

Shared interpretation relies on analysing the information from a global point of
view. Hence, the available information and how to use it is a priority for the organisation
(Santos-Vijande et al, 2012). Also, the organisation will develop shared mental models, and
the help of solid communication fosters shared interpretation. Moreover, another factor
that is involved in the development of information is the assessment and questioning of
the current mental models that are found in the organisation. Where organisations need
to check if the available information is accurate, need to assess the stored knowledge
and reject obsolete and ambiguous beliefs or data, that affect the decision-making
process organisations (Santos-Vijande et al, 2012).

As for organizational memory, collective learning is always a part of organizational
learning, then it is automatically connected to organizational memory. Organizational
memory shows all the knowledge that the organisation collects in both processes of
information acquisition, and shared interpretation (Flores et al., 2012; Santos-Vijande
et al., 2012). The organizational memory process depends on adequate storage of
knowledge so that individuals can easily retrieve the information over time (Flores et
al., 2012; Santos-Vijande et al., 2012). It is vital to have organizational memory (Cross
and Baird, 2000; Santos-Vijande et al., 2012), as staff rotation won't lead to the loss of

information, same as to the turnover of personnel (Flores et al., 2012; Levitt & March,
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1988). The organizational memory process focuses on several processes, such as
storing and retrieval of knowledge and encoding (Flores et al., 2012).

As for the last process, knowledge dissemination is a process that takes place
in both formal and informal interactions (Hoe & McShane, 2010; Santos-Vijande et al.,
2012; Elbawab, 2021). Formally the interactions occur at department meetings, training,
and discussions of future needs. On the other side informally, knowledge dissemination
occurs in the daily interactions among team members. Formal networks and databases
that are created inside the organisations help in a faster communication process among
the team members with accuracy and a better spread of information. Formal networks
should be backed by an informal exchange structure, allowing the team members to
transform the gathered implicit knowledge into explicit and more precise knowledge
(Santos-Vijande et al., 2012).

To sum up, Organizational learning includes two different forms: formal and
informal. In research developed by Elbawab in 2021, the author advised that informal
learning is part of organizational learning and needs to be explored. Since formal
organizational learning has been explored extensively in previous studies, while informal
organizational learning has been understudied. Therefore, this chapter focuses on
understanding informal organizational learning and the relevant processes.

The proposed research questions for this study are:

RQ: what is the concept of informal organizational learning?
RQ: What are the differences between organizational learning and informal

organizational learning?

3 METHODS

In this research, our objective is to conceptually review the organizational
learning and informal organizational learning. We started by collecting all the articles
and book chapters relevant to the topics and understanding them. In this study, we
collected the relevant literature using online databases like Psyclnfo, Scopus, Web
of Science, and Google Scholar. The following keywords were used Organizational
learning, Organisational learning, Informal organizational learning and Informal
organisational learning.

Then, we decided to focus on understanding informal organizational learning
and define the differences between organizational learning and informal organizational

learning from the previous literature.

Humanidades e Ciéncias Sociais: Perspectivas Tedricas, Metodoldgicas e de
Investigacao IV

Capitulo 10 176



4 RESULTS AND DISCUSSION

The results of this study show the importance of considering both formal and
informal organizational learning in all types of organizations. As important as having
formal learning in an organization, it is also recommended that the organization provides
a learning environment that encourages continuous informal learning. (Marscik and
Volpe, 1999). The main goal behind formal and informal learning is that the organization
helps employees integrate their goals with the company’s goals. Whereas learning will
be maximized in the organization’s tissues and veins, which will lead accordingly to
organizational effectiveness (Marscik and Volpe, 1999).

After highlighting the need for developing informal organizational learning,
unfortunately, little is known about it, and more studies are needed to better understand
how the informal organizational learning process works.

Marsick and Volpe (1999) defined informal learning as ‘“learning that is
predominantly unstructured, experiential, and noninstitutional. Informal learning takes
place as people go about their daily activities at work or in other spheres of life. It is driven
by people’s choices, preferences, and intentions.” Moreover Marsick & Watkins (2015)
added that informal learning is not linked to a deliberately designed learning setting, e.g.
self-directed learning, networking, coaching, mentoring, performance planning, and trial-
and-error. Gerards et al. (2020) discovered that informal learning is guided by new ways
of working including more access to organizational knowledge.

Informal learning works as an organization that helps individuals set goals but
leaves the learning process to the individuals. Informal workplace learning occurs in several
forms as mentioned by previous researchers: “teaming, meetings, customer interactions,
supervision, mentoring, peer-to-peer communication, cross training, exploration, on the job
training, documentation, execution of one’s job and site visits.” (Marsick and Volpe, 1999,
P.4). Also, Marsick & Volpe (1999) added that informal learning occurs as a continuous on
the job activities, as what people see when they observe other people’s learning. Moreover,
informal learning is found in employees’ daily work and routines, it normally happens just in
time during a situation or a problem.

Informal organizational learning is a special type of informal learning. LeS¢&inskij
(2020) proposed that it is characterized by learning by doing, while Elbawab (2021)
proposed that organization becomes induced in a high order of learning and later
becomes a learning system that allows members to put their new wisdom, knowledge,

and skills into action.
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While Hoe & McShane (2010) differentiated between organizational learning and
informal organizational learning by identifying two activities that could be applied in a
formal setting (organizational learning) and an informal setting (informal organizational
learning). The major difference proposed by Hoe & McShane (2010) is the development
of a different structure. Where organizational learning occurs in a formal structure, and
informal organizational learning occurs in an informal structure that is characterized by
voluntariness and spontaneity. Moreover, the informal structure is defined in that it is
not affected by the hierarchy (for example, the organization chart) and is not affected
by formal authority. Activities in an informal knowledge process are generally more ad
hoc and casual in nature, as they are acquired in a less formalized structure and format
(Storck & Hill, 2000). Employees in the organization do not need to formalize the process
to acquire informal knowledge or to informally disseminate that knowledge. Organizational
learning is also proposed to occur on all organizational levels, as well as informal
organizational learning is proposed to occur on all organizational levels (individual, team
and organizational levels).

Another important difference that is not highlighted in the previous literature
would be the development of the context of learning, whereas organizational learning is
always developed in a formal context and is developed by all the entities that are related
to the organization formally. On the other hand, since informal organizational learning is
described as casual and ad-hoc learning, the learning context relatively occurs in informal
contexts and is developed by all the entities that are related to the organization formally
and informally. Hence the acquiring of more knowledge in informal organizational learning
as proposed by Gerards et al. (2020). An example would be the collaboration and sharing
of knowledge between two members of different teams that happen to have the same
issue / concern that met at a dinner outside the organization.

In this chapter, the results have addressed the proposed research questions after
conducting the conceptual review and analysing the previous literature. The following
activities have been identified and proposed to be informal organizational learning. These
activities include informal knowledge acquisition and dissemination (check Figure 1).
Hoe & McShane (2010) also proposed these activities. Where they proposed that these

activities applied to both organizational learning and informal organizational learning.
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Figure 1: Differences between Organizational learning and Informal organizational learning activities.

Organizational learning Informal organizational learning

5 CONCLUSION AND IMPLICATIONS

In conclusion, the proposed informal organizational learning activities are deduced
from the conceptual review developed in this study. These activities show that there is a
structure for informal organizational learning identified in the literature, which facilitates
the understanding of informal organizational learning for both organizational behavior
theorists and human resources practitioners.

Organizations are advised to promote a learning environment which would
promote the informal learning among the employees. It is also recommended that informal
meetings (e.g., employees having lunch and coffee breaks together) be promoted, which
would also help in informal learning.

Previous research has suggested that organizational learning has a positive impact
on organizational performance (Pham and Tran, 2016). Furthermore, studies developed by
Marsick and Volpe (1999) and Hoe & McShane (2010) have mentioned the importance of
informal learning to organizational learning and specifically to organizational effectiveness.
Since the importance of learning processes and activities have been highlighted in
previous research and in this chapter, this study calls in the future for developing an
informal organizational learning process reliable scale that could be used in organizations.

This study is considered a contribution to the organizational development studies
and human resources management studies, as it helps in tackling a gap in the conceptual

research that is related to the informal organizational learning.
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